


Dedication

To every young African dreamer staring at the horizon,
wondering if their choices today can reshape tomorrow.

To the leaders who choose principle over profit, empathy over
ego, and purpose over power.

And to the generations yet unborn — may the Super-Cube®) light
their path to a humanity that thrives together.

CE N

Dr. Craig Ross Muller

)
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Foreword

Africa stands at a pivotal crossroads. With the world's youngest
population, vast natural resources, and an entrepreneurial spirit
forged in resilience, the continent holds the keys to humanity's
next chapter. Yet leadership capacity remains the missing link —
the bridge between potential and progress.

When I first encountered Craig Ross Muller's Super-Cube®
Leadership Model during his doctoral research, I knew we had
something extraordinary. Here was not another imported
Western framework, but a homegrown, empirically validated
system born from the realities of African business — tested in the
crucible of fast-moving consumer goods networks facing skills
shortages, corruption pressures, and rapid growth.

What makes the Super-Cube® revolutionary is its elegant
simplicity wrapped in profound depth. Six interconnected
dimensions — Choices, Principles, Mental, Emotional, Physical,
and Spiritual — orbiting the central 'You.' It acknowledges that
leadership is largely developable through deliberate practice, not
some mystical birthright. It integrates the best of global theory
with African wisdom, from Ubuntu's relational harmony to the
pragmatic demands of building supply chains that feed nations.

At Big Five Group Africa, we have adopted the Super-Cube® as
the cornerstone of our leadership development programmes.
From training youth agribusiness entrepreneurs in Kenya and
Tanzania to equipping peacebuilders in the Democratic Republic
of Congo, we see its power daily. Young leaders who once felt
powerless now make wiser choices, lead with empathy, sustain
their energy, and align their work with a higher purpose.
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This book is more than a manual. It is a call to action. A
blueprint for anyone — whether in a village cooperative, a
corporate boardroom in Lagos, a startup in Nairobi, or a policy
office in Addis Ababa — who wants to accelerate not just their
own leadership, but the collective progress of humanity.

The challenges are immense: food insecurity affecting hundreds
of millions of Africans, youth unemployment rates that threaten
stability, climate shocks that test our resilience. But the Super-
Cube®) offers hope grounded in evidence. It has been rigorously
validated through extensive research in African organisational
contexts. It works in the real world of African enterprise.

Read this book with an open heart and a notebook ready. Apply
its principles. Build your own Super-Cube®. Then help others
build theirs. Together, we will not just develop leaders — we will
forge a future where Africa leads the world in human flourishing.

Dr. Housainou Taal,

Director, African Leadership Institute | Advisor to Big Five
Group
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Chapter 1: The Leadership
Imperative — Why Africa Holds
the Key to Humanity's Future

"The future of the world is being written in Africa today."

These words, spoken by a visionary at the World Economic
Forum, capture a truth many are only beginning to grasp. By
2050, one in four people on Earth will be African. The
continent's population will surpass 2.5 billion — a demographic
dividend that, if harnessed through wise leadership, could drive
unprecedented global prosperity. If squandered through
leadership deficits, it risks instability that ripples across
continents.

Consider the numbers that keep policymakers awake at night:
tens of millions of people across Southern Africa face acute food
insecurity. Youth unemployment hovers high in many nations,
breeding frustration that can erupt into unrest. Climate change is
not a future threat but a present reality — droughts, floods, and
shifting growing seasons that threaten the very foundation of
food systems. Add to this institutional weaknesses, skills
mismatches despite a talent surplus, and the lingering shadows
of corruption and conflict.

Yet amid these challenges lies extraordinary opportunity. Africa
is not waiting to be saved; it is rising. Regenerative agriculture is
restoring degraded lands. Mobile technology is leapfrogging
traditional infrastructure. A new generation of entrepreneurs is
solving local problems with global impact — from solar-powered
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irrigation in Zambia to blockchain-traced supply chains in
Ghana.

The missing ingredient? Leadership at every level. Not the
heroic, charismatic leader of old myths, but a new archetype: the
Super-Cube® leader. Someone who makes wise choices under
pressure, grounds decisions in unshakeable principles, thinks
strategically, connects emotionally, sustains physical vitality, and
draws strength from a deep sense of purpose.

This is not theory. It is the urgent necessity of our time. And it is
why I dedicated years of research — culminating in my Doctorate
of Business Administration at the University of KwaZulu-Natal —
to developing and validating a model that works in African soil.

The Super-Cube® Leadership Model emerged from rigorous
mixed-methods research conducted across African business
networks and organisational contexts. Through extensive surveys
and in-depth interviews with senior leaders, we proved what
many suspected: leadership skills are not fixed traits. They are
largely developable through deliberate, holistic practice.

The model integrates the best of leadership science — trait
theory, relational leadership, emotional intelligence, principle-
centred approaches — with African realities and the timeless
wisdom of Martin Buber's I-Thou philosophy: seeing every
person as a whole being worthy of respect, not an object to be
used.

In the pages that follow, you will discover a practical, proven
system that has already transformed lives across thirteen African
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nations through Big Five Group's programmes. You will learn
how to build your own Super-Cube®), scale it to your team and
organisation, and contribute to a continental — and global —
movement.

This book is your invitation. Not too passive reading, but to
active transformation. The leadership crisis is real. The
opportunity is historic. The tools are in your hands.

Let us begin.
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Chapter 2: The Genesis of the
Super-Cube® — From Thesis to
Transformation

Every great model has a story. The Super-Cube®'s began not in
an ivory tower, but in the bustling warehouses, boardrooms, and
rural supply routes of African business networks navigating the
complex realities of emerging markets.

As a practitioner and researcher, I witnessed firsthand the
leadership bottleneck. Brilliant young managers with technical
skills struggled with ethical dilemmas in high-pressure
environments. Visionary entrepreneurs burned out physically
and emotionally. Teams with immense potential fractured due to
poor emotional intelligence and misaligned principles. The cost
was measured not just in lost profits, but in stunted careers,
unfulfilled potential, and communities that remained hungry.

Traditional Western leadership models — while valuable — often
felt imported, like wearing shoes that didn't quite fit the African
foot. They emphasised individual heroism over collective
harmony, cognitive skills over holistic well-being, and short-term
results over sustainable purpose. Africa needed something
indigenous, something tested in its own soil.

My doctoral research asked a simple but profound question:
What integrated framework can develop leadership skills in
complex African business networks, and how can it scale from
the individual to industry level?
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The answer emerged through rigorous mixed-methods research
conducted across African organisational contexts. Extensive
surveys and deep interviews with senior decision-makers
revealed rich themes that shaped the model: mental capabilities
featured prominently, followed closely by emotional intelligence,
principles, spiritual purpose, choices, and — critically — the
often-neglected physical dimension, highlighting a gap in self-
care that undermines even the most talented leaders.

The cube structure crystallised naturally: six faces, each a
developable dimension, interconnected and radiating from the
central individual — 'You.' It was not a hierarchy but a dynamic
system, much like the interconnected ecosystems of African
savannas or the resilient supply chains we studied.

The philosophical anchor came from Martin Buber's I-Thou:
leadership as a relationship of mutual recognition, where leaders
and followers see each other fully, not as means to an end. This
resonated deeply with African Ubuntu — 'T am because we are.'

Learning theory from Knud Illeris provided the "how':
development happens across cognitive (content), incentive
(motivation), and interaction (social) dimensions. Leadership is
not taught in a classroom alone; it is practised in relationships,
reflected upon in solitude, and sustained by physical and
spiritual vitality.

The model was born. But models mean nothing without
application. That is why, through Big Five Group Africa, we have
embedded the Super-Cube® into leadership training for youth
agribusinesses in East Africa, peacebuilding initiatives in the
DRC, and regenerative farming networks across Southern Africa.
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We have seen young leaders who once felt stuck now making
courageous choices, building principled teams, and sustaining
their energy for the long haul.

This book distils that journey — the research, the validation, the
real-world application — into a practical guide for you. Whether
you lead a team of five or aspire to influence a nation, the Super-
Cube® is your framework.
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Chapter 3: Understanding the
Cube — The Six Dimensions of
Super-Leadership

Picture a cube. Not a static block, but a living, glowing structure
floating in the space between potential and reality. At its centre
shines a human figure — you — radiating light in all directions.
Each of the six faces represents a dimension of leadership that,
when developed in balance, creates a leader of extraordinary
impact.

The Super-Cube®) is not a checklist or a personality test. It is a
dynamic system. Strengthen one face, and the others gain
stability. Neglect one, and the whole structure wobbles. Like a
Rubik's Cube, mastery comes through deliberate turns — daily
choices, consistent practices, reflective growth.

super@cuoe

Here is the architecture:
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The Six Faces

2%

1. Choices — The intelligence of decision-
making under ambiguity. Moral
judgement, risk assessment, the courage to
choose the harder right over the easier
wrong. In Africa's complex environments
— where corruption tempts and
uncertainty reigns — this face determines
whether potential becomes progress or
peril.

2. Principles — The ethical foundation.
Integrity, transparency, accountability,
and contextual wisdom. Drawing from
principle-centred leadership theory, this
face ensures that power serves people, not
the reverse. It is the compass that keeps
the cube oriented toward the common
good.

3. Mental — Cognitive horsepower:
strategic thinking, problem-solving,
visioning, knowledge synthesis. This is the
engine of innovation needed for Africa's
leapfrog opportunities — from precision
agriculture to digital finance and beyond.
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4. Emotional — Emotional intelligence
in its fullest form: perceiving, facilitating,
understanding, and managing emotions
(Mayer-Salovey-Caruso model). Empathy,
inspiration, relationship-building. This is
the glue of teams and the fuel of
motivation in diverse, high-stakes settings.

5. Physical — The often-neglected
foundation. Energy management, fitness,
nutrition, resilience, rest. Without it, even
the most brilliant leader eventually
collapses. Sustainable leadership requires
a sustainable vessel.

6. Spiritual — Purpose, meaning,
transcendence, alignment with something
larger than self. Spiritual intelligence — the
ability to understand deep rules and live in
harmony with them. Whether rooted in
faith, humanism, or service to community,
this face provides the 'why' that sustains
the 'how' through inevitable setbacks.

These six are not isolated silos. They interact constantly. A
principled choice (Principles + Choices) made with emotional
awareness (Emotional) and strategic foresight (Mental),
sustained by physical energy (Physical) and higher purpose
(Spiritual), creates exponential impact.

The Super-Cube® Leadership Model 15



The cube operates at five progressive levels:

1. Individual: Your personal Super-Cube® — self-awareness and
daily practice.

2. Team/Business: Embedding the model in one organisation or
group.

3. Network: Scaling across supply chains or partnerships.

4. Industry/Sector: Influencing broader systems (e.g., African
agribusiness or manufacturing).

5. Societal/Continental/Global: Contributing to humanity's
progress — the ultimate ripple.

In the following chapters, we will explore each face in depth, with
African stories, scientific grounding, practical exercises, and a
self-assessment to begin your journey.
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Chapter 4: Choices'— The Courage
to Decide in the Fog of

Uncertainty

("

The history of free man is never written by chance, but
by choice, their choice.” — Dwight D. Eisenhower”

In the bustling markets of Lagos or the boardrooms of
Johannesburg, leaders face a daily barrage of choices where the
'right' path is shrouded in ambiguity. A supplier offers a
facilitation fee. A promising hire has connections but
questionable integrity. A short-term profit opportunity conflicts
with long-term community impact. A regulatory grey area tempts
a shortcut that could save the quarter but risk the enterprise's
soul. These are not hypotheticals; they are the lived reality of
African leadership in the twenty-first century.

The Choices face of the Super-Cube® is your decision-making
intelligence — the capacity to navigate moral complexity, assess
risks wisely, and choose with courage and clarity. It draws from
choice theory and moral psychology, but is forged in the fires of
real African dilemmas where the stakes are not abstract but
deeply human: jobs, families, community trust, and the legacy
we leave for the next generation.
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Why Choices Matter

In a continent where institutions are still maturing and where
the line between survival and integrity can blur under economic
pressure, the ability to make wise, principled choices is not
merely a leadership competency — it is the very foundation upon
which Africa's future prosperity and social cohesion will be built.
Every choice a leader makes either strengthens or erodes the
social capital that communities, investors, employees, and future
generations depend upon.

Consider the broader stakes. When leaders consistently choose
the harder right over the easier wrong, they create organisations
that attract talent, investment, and loyalty. They build
reputations that open doors across borders. They model for the
next generation that success and integrity are not mutually
exclusive. Conversely, a single compromised choice can unravel
years of good work, destroy careers, devastate communities, and
reinforce the very stereotypes that hold Africa back on the global
stage.

Research in moral psychology, particularly the work of Jonathan
Haidt in ‘The Righteous Mind’, reveals that human decision-
making is not purely rational. We are emotional beings who
rationalise after the fact. The 'elephant’ of our intuitions often
leads, and the 'rider' of our reasoning follows. In African
contexts, where relationships and reputation carry immense
weight, this is amplified. A choice that violates the implicit social
contract of Ubuntu — 'T am because we are' — can trigger
consequences far beyond the balance sheet.
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Daniel Kahneman's groundbreaking work in ‘Thinking, Fast and
Slow’ further illuminates why Choices is so critical. Under
pressure, fatigue, or emotional stress — common states for
African leaders juggling multiple crises — we default to fast,
intuitive System 1 thinking. This serves us well for routine
decisions but fails spectacularly in novel, high-stakes, or ethically
ambiguous situations. The Super-Cube® Choices dimension
trains leaders to recognise when to engage the slower, more
deliberate System 2 — to pause, gather perspectives, and choose
with both head and heart.

The Super-Cube® Approach to Choices

The Super-Cube® does not ask leaders to become saints or to
ignore commerecial realities. It asks something more
sophisticated and more African: to see every stakeholder through
the lens of I-Thou — as a full human being with hopes, fears,
families, and dignity — rather than as a means to an end. It
integrates moral clarity with strategic pragmatism, emotional
signals with analytical rigour, and immediate consequences with
long-term legacy.

In practice, this means that when facing a dilemma, the Super-
Cube® leader asks not only "What is legal?' and 'What is
profitable?' but also 'What story will this choice tell about who
we are becoming as an organisation and as a people?' and 'How
will this choice ripple through the web of relationships that
sustain our community?'
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How to Improve Your Choices Dimension

Why improve it? Leaders who master the Choices dimension
consistently report higher levels of personal integrity and peace,
stronger team trust and loyalty, reduced organisational risk, and
the ability to sleep well at night knowing their decisions align
with their deepest values. In the African context, this translates
into enterprises that endure, communities that thrive, and a
personal legacy that inspires rather than haunts. The cost of poor
choices — scandal, lost opportunities, broken relationships, self-
betrayal — is simply too high to ignore.

How it works: The dimension develops through deliberate
practice of three interconnected habits: the Pause (creating space
between stimulus and response), Perspective-Taking (actively
seeking the humanity in every stakeholder), and Post-Choice
Reflection (learning from every decision, good or bad, without
self-condemnation). Over time, these habits rewire our default
responses, making wise choice-making more automatic and less
effortful.

What to do — Practical Practices for Mastering Choices:

1. The Daily Pause Ritual (10 minutes every morning)

Before the day's decisions begin, sit quietly and ask: "What
choices might I face today that will test my values? What would
the wisest version of myself choose?' Visualise yourself making
those choices with courage and clarity. This primes your mind to
recognise ethical moments when they arise and to respond from
a centred place rather than from reactivity or fatigue.
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2. The Stakeholder Mapping Exercise (for every significant
decision)

On paper or in a journal, map every person or group affected by
the choice — not just those in the room, but those downstream:
the smallholder farmer whose livelihood depends on your supply
chain, the child whose parent works in your factory, the
community whose environment your operations impact. For
each, ask: 'If I were in their position, how would I want to be
treated? What would honour their full humanity (I-Thou)?' This
practice, rooted in Buber's philosophy and Ubuntu ethics,
expands your moral imagination and reveals options you might
otherwise miss.

3. The Legacy Question Journal (weekly)

Every Sunday evening, reflect on the week's choices and answer
in writing: 'If my children or grandchildren read about these
decisions in twenty years, what would they think of me? What
story am I writing with my life?' This long-term lens cuts through
short-term pressures and reveals what truly matters.

4. Scenario Planning for Ethical Dilemmas (monthly team
practice)

Gather your team and present a realistic but fictional dilemma
relevant to your context (e.g., a supplier offering a kickback
during a cash-flow crisis, or pressure to overlook environmental
standards to win a tender). Work through it using the Super-
Cube® lens: What are the facts? Who is affected? What do our
principles demand? What does our emotional wisdom say? What
choice would we be proud to defend publicly? Document the
reasoning. Over time, this builds organisational muscle memory
for wise choices.
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5. Find a Choice Mentor or Peer Accountability Circle

Identify someone you respect deeply — a leader who consistently
chooses with integrity under pressure. Meet monthly to discuss
real dilemmas (confidentially). Ask: 'What would you do, and
why?' Their perspective, combined with your own reflection,
accelerates growth. Alternatively, form a small peer circle with
fellow leaders committed to this journey. Hold each other
accountable with compassion, not judgement.

6. The Quarterly Choice Audit

Every three months, review three to five significant choices you
made. For each, ask: 'What was the outcome — for results, for
relationships, for my own integrity? What would I do differently
with the benefit of hindsight? What pattern am I seeing in my
choices?' Celebrate growth. Adjust course where needed. This
reflective practice turns experience into wisdom.

Your Expanded Choices Self-Assessment

Rate yourself honestly from 1 to 10 on each statement (1 = rarely
true for me, 10 = consistently true for me):

- I pause and create space before high-stakes decisions rather
than reacting from pressure or emotion.

- T actively consider the impact of my choices on all stakeholders,
including those without voice or power.

- I have the courage to say 'no' to opportunities that compromise
my values or the long-term health of my organisation and
community.
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- I seek diverse perspectives, especially from those who see the
world differently or who will be most affected by the decision.

- I treat every person involved as a full human being (I-Thou),
not as a means to an end.

- Ilearn from poor choices without harsh self-condemnation,
extracting the lesson and adjusting my process.

- I consider not only what is legal and profitable, but what is
right and what legacy I am creating.

- I communicate my reasoning transparently when choices affect
others, building understanding and trust.

- I feel at peace with my decisions, even difficult ones, because
they align with my deepest values.

- T actively help others in my organisation develop their own
capacity for wise choice-making.

Scoring: 80—100: Exceptional. You are a model for others. 60—
79: Strong foundation — focus on the practices above to move to
the next level. Below 60: This dimension needs intentional
development. Begin with the Daily Pause Ritual and Stakeholder
Mapping today.

The Transformation Story

Consider the story of a young procurement manager in a
Zambian agribusiness (drawn from real patterns observed across
African enterprises). Facing a cash-flow crisis and a key supplier
offering a facilitation fee to expedite payment, he paused. He
mapped the stakeholders: the supplier's family facing hunger,
the smallholder farmers whose deliveries would be delayed if the
supplier collapsed, his own team's jobs, the organisation's
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reputation, and his own integrity. He chose instead to help the
supplier access legitimate financing through a community
lending scheme, strengthened the relationship, modelled
integrity, and saw the supplier become a champion for ethical
practices. The ripple reached hundreds of smallholders whose
livelihoods were protected. Years later, that manager leads the
organisation, and the story is told to every new employee as 'the
choice that defined who we are.'

This is the power of Choices. It is not about perfection. It is about
the courage to pause, the wisdom to see the full humanity in
every stakeholder, and the discipline to choose the path that
builds rather than erodes trust.

The fog of uncertainty will always be there. But with the Super-
Cube® Choices dimension, you will navigate it with a compass
that points true north — toward a legacy of integrity, impact, and
humanity.
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Chapter 5: Principles — The
Unshakeable Compass

“You must be the change you wish to see in the world.”
— Mahatma Gandhi”

In a world of shifting sands — political winds that change with
each election cycle, market volatility that can erase years of gains
overnight, social media outrage that can destroy reputations in
hours, and the constant temptation to cut corners for short-term
survival — principles are the bedrock upon which enduring
leadership is built. The Principles face of the Super-Cube®) is
your ethical infrastructure: integrity, transparency,
accountability, fairness, and contextual wisdom. It ensures that
power, influence, and success serve humanity rather than exploit
it.

Why Principles Matter

Our extensive research across African organisational contexts
confirmed what ancient wisdom and modern corporate scandals
alike teach: without strong principles, even the most talented
and charismatic leaders eventually derail themselves, their
organisations, and the communities that depend on them. When
principles are weak or absent, organisations become vulnerable
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to corruption, toxic cultures flourish, talent flees, and the social
licence to operate erodes. In the African context, where trust in
institutions is often fragile and where the memory of exploitation
runs deep, principled leadership is not a luxury — it is the
precondition for sustainable progress.

Principles are not abstract rules imposed from outside. They are
the living expression of who we are and what we stand for. They
answer the question: "When no one is watching, and when the
easy path beckons, what do we choose?' In a continent rich with
cultural wisdom — from the Zulu concept of *Ubuntu* to the
Akan principle of *Sankofa* (learning from the past to build the
future) — principles provide the bridge between heritage and
horizon.

The Super-Cube® draws on principle-centred leadership theory,
which emphasises that the most effective leaders operate from a
clear set of values that guide every decision, relationship, and
strategy. But it goes further, integrating the African reality that
principles must be lived in context — adapting to cultural
nuances, economic pressures, and historical legacies without
compromising core integrity.

The Super-Cube® Approach to Principles

The Super-Cube® does not treat principles as a rigid checklist or
a compliance exercise. It treats them as a dynamic compass —
always pointing toward the true north of human dignity, mutual
respect (I-Thou), and long-term flourishing. Principles in the
Super-Cube® are relational: they exist not in isolation but in the
web of relationships that define African organisational life. They
are tested not in the boardroom alone but in the daily
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interactions with employees, suppliers, customers, regulators,
and communities.

When principles are strong, they create a culture where ethical
behaviour is rewarded and unethical behaviour is addressed with
fairness and compassion. They attract partners and investors
who value sustainability over quick wins. They give leaders the
courage to make unpopular but necessary decisions, knowing
that short-term pain serves long-term purpose.

How to Improve Your Principles Dimension

Why improve it? Leaders who embody strong principles
experience profound personal integrity — the alignment of inner
values with outer actions that brings peace and authenticity.
Their organisations enjoy higher trust, lower turnover, stronger
reputations, and greater resilience in crisis. In the African
context, principled leadership builds the social capital that
unlocks opportunities, attracts ethical capital, and creates
legacies that endure beyond any single leader or quarter. The
alternative — compromise, rationalisation, and eventual
exposure — carries costs that no spreadsheet can capture: broken
trust, lost opportunities, and the quiet erosion of the soul.

How it works: The dimension develops through three
interconnected practices: Clarification (articulating and
internalising your core principles), Alignment (ensuring daily
decisions and systems reflect those principles), and
Accountability (creating structures and relationships that hold
you and your organisation to those principles with compassion
and rigour).
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What to do — Practical Practices for Mastering
Principles:

1. The Principles Clarification Workshop (personal and team)

Set aside a full day (or a weekend retreat) to articulate your core
principles. Ask: 'What do I stand for, no matter the cost? What
values would I defend even if it meant losing a deal, a promotion,
or a relationship?' Write them in simple, memorable language.
Then facilitate the same process with your leadership team,
creating a shared principles statement that guides the
organisation. Revisit annually. This is not a compliance
document — it is a declaration of who you are.

2. The Weekly Principles Alignment Check (15 minutes every
Friday)

Before the weekend, review the week's decisions and interactions
through the lens of your principles. Ask: "Where did I live my
principles fully? Where did I compromise, rationalise, or avoid?
What systems or pressures contributed to any misalignment?"
Adjust course for the following week. This simple habit keeps
principles alive rather than gathering dust in a policy manual.

3. The Transparency Audit (quarterly)

Choose one area of your organisation — procurement, hiring,
financial reporting, community engagement — and conduct a
transparency audit. Are decisions documented and explainable?
Are stakeholders informed? Is there a clear channel for concerns
or whistleblowing without fear of retaliation? Identify gaps and
close them. Transparency is the oxygen of trust.
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4. Accountability Partnerships and Circles

Identify one or two trusted colleagues or mentors with whom you
can be completely honest about your struggles with principles.
Meet monthly. Share real dilemmas and ask for honest feedback:
'Did I uphold my principles? Where did I fall short?' Create the
same structure within your team — peer accountability circles
that normalise honest conversation about ethical challenges.
This counters the isolation that often leads to compromise.

5. The 'What Would My Hero Do?' Reflection (daily)

Identify a leader you deeply admire — perhaps a historical figure
like Nelson Mandela, a community elder, or a contemporary
African business leader known for integrity. When facing a
difficult choice, ask: "What would they do in this situation? What
principle would they honour?' This practice connects you to a
lineage of principled leadership and provides a concrete model
when your own compass feels unclear.

6. Systemic Integrity: Aligning Structures with Principles

Principles are only as strong as the systems that support them.
Review your organisation's incentives, performance metrics,
promotion criteria, and disciplinary processes. Do they reward
principled behaviour and discourage compromise? If your bonus
structure incentivises short-term results at the expense of long-
term integrity, change it. If your performance reviews ignore
ethical conduct, add it. Systemic alignment turns principles from
aspiration into reality.
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Your Expanded Principles Self-Assessment

Rate yourself from 1 to 10 on each:

- I consistently act in alignment with my stated values, even
when it costs me personally or professionally.

- I create transparent systems and welcome scrutiny of my
decisions and processes.

- I hold myself and others accountable with fairness, compassion,
and consistency.

- T adapt principles to context without compromising core
integrity.

- I actively build cultures where ethical behaviour is rewarded
and unethical behaviour is addressed constructively.

- I communicate my principles clearly and model them visibly,
especially under pressure.

- I have structures in place (mentors, peer circles, audits) that
hold me accountable to my principles.

- I review and realign organisational systems (incentives,
metrics, policies) to support principled behaviour.

- I speak up when I see principles being compromised, even
when it is uncomfortable or risky.

- I feel a deep sense of integrity and peace because my actions
consistently reflect my values.

Scoring: 80—100: Exceptional. You are a model for others. 60—
79: Strong foundation — focus on the practices above to move to
the next level. Below 60: This dimension needs intentional
development.
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The Transformation Story

In the Democratic Republic of Congo, a young leader in a post-
conflict reconstruction initiative faced intense pressure to divert
resources to connected elites in exchange for political protection.
The organisation's survival seemed to hang in the balance.
Instead of compromising, he gathered his team, articulated their
shared principles of transparency, fairness, and service to the
most vulnerable, and developed an alternative strategy: public
accountability mechanisms, community oversight committees,
and partnerships with ethical international funders. The path
was harder and slower. But within two years, the initiative had
become a model of integrity, attracting more funding, deeper
community trust, and international recognition. Former
combatants joined as partners rather than adversaries. The
leader later reflected: 'The principles that felt like a burden
became our greatest strength. They gave us the courage to
innovate and the credibility to lead.'

This is the power of Principles. They are not constraints — they
are the foundation upon which freedom, creativity, and lasting
impact are built.
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Chapter 6: Mental — The Strategic
Mind That Sees Around Corners

““Imagination is more important than knowledge.
Memory is past. It's finite. Vision is future. It's infinite.”
— Albert Einstein”

Africa's challenges are complex, adaptive, and interconnected —
exactly the kind of environment where superior mental
leadership shines. The Mental face encompasses cognitive
intelligence, strategic thinking, problem-solving, visioning, and
the application of knowledge. In our research across African
organisational contexts, this dimension featured prominently,
and for good reason: without clear, systems-level thinking, even
the best intentions and most noble principles falter in the face of
complexity.

Why Mental Matters

The African continent faces challenges that defy simple
solutions: climate change interacting with food systems, rapid
urbanisation colliding with infrastructure deficits, youth
populations demanding jobs in economies still dominated by
informal sectors, and global technological shifts that can either

The Super-Cube® Leadership Model 32



leapfrog or marginalise entire nations. Leaders who can think
strategically — who can see patterns, anticipate unintended
consequences, synthesise diverse information, and craft coherent
long-term visions — are not just valuable; they are essential for
Africa's navigation of the twenty-first century.

Mental leadership is not about having the highest IQ or the most
impressive academic credentials. It is about the disciplined
application of cognitive capacity to the messy, real-world
problems that matter. It is the difference between reacting to
each crisis as it arises and proactively shaping a future that
serves the next generation. In the words of the great African
thinker and former president of Tanzania, Julius Nyerere, 'The
greatest enemy of progress is not ignorance — it is the illusion of
knowledge.' Mental leadership dispels that illusion through
rigorous, humble, and creative thinking.

The Super-Cube® Approach to Mental

The Super-Cube®) integrates cognitive science with African
wisdom traditions that have long valued deep reflection,
storytelling as a vehicle for complex understanding, and the
wisdom of elders who see patterns across decades. It draws on
systems thinking — the ability to see the whole rather than
isolated parts — and on the African concept of *Sankofa*:
learning from the past to build the future. It also incorporates
the latest insights from cognitive psychology on how to overcome
biases, expand mental models, and foster collective intelligence
in teams and organisations.
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The Mental dimension in the Super-Cube®) is not cold
rationality divorced from emotion or spirit. It is thinking in
service of humanity — clear, creative, and courageous.

How to Improve Your Mental Dimension

Why improve it? Leaders with strong Mental capacity make
better strategic decisions, anticipate risks and opportunities,
communicate with clarity and impact, and create organisations
that adapt and thrive amid volatility. They see around corners,
connect dots that others miss, and craft visions that inspire
collective action. In the African context, this translates into
enterprises that solve real problems at scale, policies that endure
beyond political cycles, and communities that build resilience
rather than merely survive. The cost of weak mental leadership
— repeated crises, missed opportunities, fragmented efforts, and
the quiet despair of 'we've tried everything and nothing works' —
is measured in lost potential and human suffering.

How it works: The dimension develops through deliberate
practices that expand cognitive capacity, refine mental models,
and build the habit of systems thinking. It requires both
individual discipline (reading, reflection, deliberate practice) and
collective processes (diverse teams, structured dialogue, after-
action reviews).

What to do — Practical Practices for Mastering Mental:

1. The Weekly Systems Scan (30—45 minutes every Sunday
evening)**
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Choose one key challenge or opportunity facing your
organisation or community. Map it as a system: What are the
interconnected elements (people, processes, external forces,
historical patterns, cultural norms)? Where are the leverage
points — small changes that could produce big effects? What
mental models or assumptions might be limiting our view? What
would an ideal future state look like in one, three, and ten years?
What unintended consequences might our current approach
create? Document your thinking. Over time, this practice
sharpens your strategic eyesight like a muscle.

2. Deep Reading and Synthesis (minimum three hours per week)

Read widely and deeply — not just industry reports, but history,
philosophy, biography, science, and African literature. After each
significant reading, write a one-page synthesis: 'What are the key
insights? How do they connect to my work? What assumptions
do they challenge?' This builds the mental library from which
creative solutions emerge. Leaders who read widely see patterns
that narrow specialists miss.

3. Diverse Perspective-Seeking (ongoing)

Actively seek out voices that challenge your worldview. If you are
an urban professional, spend time with rural farmers. If you are
in the formal economy, engage the informal sector. If your team
is homogeneous, diversify it. Create structured opportunities for
dissent and alternative viewpoints in meetings. Ask: 'What are
we missing? Who sees this differently?' The best mental leaders
are not the smartest in the room — they are the ones who make
the room smarter by surfacing diverse intelligence.
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4. Scenario Planning and War-Gaming (quarterly)

Bring your team together to explore alternative futures. 'What if
climate shocks intensify? What if a new technology disrupts our
entire value chain? What if political instability returns?' Develop
responses for each scenario. This builds organisational agility
and reduces the shock of the unexpected. It also reveals blind
spots in current strategies.

5. After-Action Reviews (after every significant project or
decision)

Within a week of completing a major initiative, gather the team
and ask: "'What did we intend to happen? What actually
happened? Why the gap? What will we do differently next time?"
Document and share the learning. This turns experience into
organisational wisdom and prevents repeated mistakes.

6. Mental Model Mapping (personal practice)

Identify the mental models that shape how you see the world —
your assumptions about people, markets, power, change, Africa,
success. Write them down. Then ask: 'Where might these models
be incomplete or outdated? What would I see if I adopted a
different model?' This metacognitive practice — thinking about
your own thinking — is the hallmark of advanced mental
leadership.

Your Expanded Mental Self-Assessment

Rate yourself from 1 to 10 on each:
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- I regularly step back to see the big picture, long-term patterns,
and systemic interconnections.

- I synthesise information from diverse sources (reading,
conversations, data, experience) to generate novel insights and
solutions.

- I communicate complex ideas simply, compellingly, and in
ways that inspire action.

- I anticipate unintended consequences and plan contingencies.

- I create space for deep thinking and reflection amid the daily
whirlwind.

- I actively seek out and integrate diverse perspectives, especially
those that challenge my own.

- I use structured processes (systems mapping, scenario
planning, after-action reviews) to improve collective thinking.

- I read widely and deeply, constantly expanding my mental
library.

- T help others develop their strategic and systems-thinking
capacity.

- I feel confident in my ability to navigate complexity and make
sound judgements under uncertainty.

Scoring: 80—100: Exceptional. You are a model for others. 60—
79: Strong foundation — focus on the practices above to move to
the next level. Below 60: This dimension needs intentional
development.
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The Transformation Story

A young entrepreneur in Kenya's agribusiness sector was
struggling with persistent post-harvest losses that threatened her
startup's viability. Conventional approaches — better storage,
faster transport — yielded only marginal improvements. Through
the Super-Cube® Mental practices, she mapped the entire
system: farmer practices, market timing, cultural attitudes
toward 'ugly' produce, climate patterns, and consumer
preferences. She realised the leverage point was not logistics but
perception and timing. She pivoted to a model that connected
farmers directly to urban consumers via a mobile platform
offering "ugly but fresh' produce at a discount, with real-time
pricing that rewarded quality and reduced waste. Within
eighteen months, losses dropped by seventy per cent, farmer
incomes rose, and the model was being replicated across East
Africa. She later reflected: 'T thought I was in the logistics
business. I discovered I was in the systems-thinking business.
That shift changed everything.'

This is the power of Mental leadership. It transforms intractable
problems into solvable puzzles by seeing the whole, not just the
parts.
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Chapter 7: Emotional —/The Heart
That Connects and Inspires

“One of the most difficult things to give away is kindness,
for its often returned.” — Mark Ortman”

Leadership is fundamentally relational. No strategy succeeds, no
vision endures, and no organisation thrives without people who
feel seen, valued, motivated, and inspired. The Emotional face —
emotional intelligence in its four branches (perceiving,
facilitating, understanding, and managing emotions, per the
Mayer-Salovey-Caruso model) — was a prominent theme in our
research across African organisational contexts. It is the
dimension that turns competent managers into magnetic leaders
who build loyalty, resolve conflict, and unlock the discretionary
effort that transforms good organisations into great ones.

Why Emotional Matters

In high-context African cultures, where relationships often
precede transactions and where trust is earned through
demonstrated care rather than credentials alone, emotional
intelligence is not a 'soft skill' — it is a strategic imperative.
Leaders who can accurately read the emotional undercurrents in
a room, who can facilitate dialogue across divides, who can
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understand the deeper fears and aspirations driving behaviour,
and who can manage their own emotional responses under
pressure, create environments where people bring their full
selves to work. They build teams that withstand crisis, adapt to
change, and achieve what no individual could accomplish alone.

The cost of weak emotional intelligence is visible across African
organisations: high turnover of talented staff who feel unseen,
unresolved conflicts that fester and poison culture, leaders who
burn out from unmanaged stress, and the quiet disengagement
of employees who do the minimum because their hearts are not
in the mission. Conversely, leaders with strong emotional
intelligence create what researchers call 'psychological safety' —
the shared belief that the team is safe for interpersonal risk-
taking — which research by Amy Edmondson and others has
shown to be the single greatest predictor of team performance in
complex environments.

The Super-Cube® grounds emotional intelligence in Buber's I-
Thou philosophy: the capacity to see and honour the full
humanity of every person, rather than treating them as objects or
resources. This is deeply African. It echoes the Zulu greeting
‘Sawubona’ — 'T see you' — and the response ‘Ngikhona’ — 'T am
here.' Emotional leadership begins with truly seeing.

The Super-Cube® Approach to Emotional

The Super-Cube®) integrates the four branches of emotional
intelligence with African relational wisdom and the I-Thou ethic.
It is not about manipulating emotions or suppressing
authenticity. It is about perceiving emotional data accurately,
using emotions to inform thinking, understanding the emotional
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dynamics in individuals and groups, and managing emotions
(one's own and others') in service of shared purpose. It is
emotional intelligence in service of humanity, not in service of
ego or control.

How to Improve Your Emotional Dimension

Why improve it? Leaders with strong emotional intelligence
build teams that are more innovative, resilient, and productive.
They resolve conflicts before they escalate, inspire loyalty that
survives difficult times, and create cultures where people feel
safe to bring their best ideas and their whole selves. In the
African context, this translates into organisations that attract
and retain talent in competitive markets, that navigate cultural
and generational differences with grace, and that build the
relational capital that opens doors across communities and
borders. The personal benefit is profound: leaders who master
their emotional world experience less burnout, more authentic
relationships, and the deep satisfaction of knowing they lift
others as they rise.

How it works: The dimension develops through deliberate
practice of the four branches: Perceiving (reading emotional cues
accurately), Facilitating (using emotions to enhance thinking and
communication), Understanding (comprehending emotional
dynamics and their causes), and Managing (regulating emotions
in self and others constructively). It requires both self-awareness
and other-awareness, both individual practice and relational
skill-building.
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What to do — Practical Practices for Mastering
Emotional:

1. The Daily Emotional Check-In (5 minutes morning and
evening)

Morning: Before the day begins, scan your emotional state.
'What am I feeling? What might trigger me today? How do I
want to show up emotionally for my team?' Evening: Reflect.
"What emotions did I experience? How did I manage them? What
would I do differently?' This builds the self-awareness that is the
foundation of emotional intelligence.

2. The Empathy Walk (once a week)

Choose one person in your sphere — a team member, a supplier,
a community member — and practise full presence for fifteen to
twenty minutes. Listen without interrupting or planning your
response. Reflect back what you heard, including the underlying
emotions: 't sounds like you're feeling both excited about the
new direction and anxious about the uncertainty. Is that right?'
Ask: "What would support look like for you right now?' Follow up
within forty-eight hours with one concrete action. This single
practice transforms relationships and surfaces hidden insights.

3. Conflict as Opportunity (reframe and skill-build)

When conflict arises, resist the urge to avoid or dominate.
Instead, approach it as an opportunity for deeper understanding.
Use the 'LARA' method (Listen, Affirm, Respond, Add): Listen
fully, affirm the person's perspective and emotions, respond to
their concerns, and then add your own perspective. Facilitate
conversations where all parties feel heard. Over time, your team
will learn that conflict can strengthen rather than destroy
relationships.
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4. Emotional Data in Decision-Making (integrate with Mental)

Before major decisions, ask: 'What emotions are present in the
room or in the stakeholders? What is the emotional undercurrent
that data alone might miss? How will this decision land
emotionally, and how can we address that?' Emotions are data,
not noise. Leaders who integrate emotional data with analytical
rigour make more holistic and sustainable decisions.

5. Building Psychological Safety (team practice)

Create explicit norms in your team: "We speak up when we see
problems. We admit mistakes without fear of punishment. We
ask questions when we don't understand. We give feedback with
care and receive it with openness.' Model these norms yourself,
especially when you are wrong or uncertain. Celebrate team
members who take interpersonal risks. Research shows that
psychological safety is the foundation upon which high-
performing teams are built.

6. Emotional Regulation Toolkit (personal mastery)

Develop a personal toolkit for managing intense emotions: deep
breathing (4-7-8 technique), physical movement, journaling,
talking to a trusted person, or a brief walk in nature. Practise
these tools in low-stakes moments so they are available when
stakes are high. The goal is not to suppress emotion but to
channel it constructively.
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Your Expanded Emotional Self-Assessment

Rate yourself from 1 to 10 on each:

- I accurately read others' emotions, even when they are
unspoken or masked.

- I use emotional awareness to guide my thinking,
communication, and decisions.

- I understand complex emotional dynamics in individuals,
teams, and conflicts.

- I manage my own emotions effectively, especially under stress
or provocation.

- I inspire and motivate others by connecting to their deeper
aspirations and values.

- I create psychological safety in my team, where people feel free
to speak up, take risks, and be themselves.

- I resolve conflicts constructively, leaving relationships stronger
rather than damaged.

- I give and receive feedback with care, specificity, and impact.
- I help others develop their emotional intelligence.

- I feel connected to the people I lead and find joy in seeing them
grow.

Scoring: 80—100: Exceptional. You are a model for others. 60—
79: Strong foundation — focus on the practices above to move to
the next level. Below 60: This dimension needs intentional
development.
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The Transformation Story

Amina, a young team leader in a Tanzanian agribusiness
cooperative, struggled with high turnover and low morale. Her
team felt she was distant and critical, though she saw herself as
professional and results-focused. Through Super-Cube®
Emotional training, she began the Daily Emotional Check-In and
the Empathy Walk practice. She discovered that her team
members — mostly women from rural backgrounds — carried
immense stress from balancing work, family, and community
obligations. They interpreted her brisk style as lack of care. She
began starting meetings with a genuine check-in ("How are you
really?"), adjusted workloads during planting season, and
publicly celebrated not just results but resilience. Within six
months, turnover dropped to near zero, productivity rose by
forty per cent, and team members began bringing innovative
ideas that transformed the cooperative's operations. Amina
reflected: 'I thought leadership was about driving performance. I
discovered it is about seeing people — really seeing them — and
creating the conditions where they want to give their best.'

This is the power of Emotional leadership. It unlocks the human
potential that no strategy or technology can replace.
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Chapter 8: Physical — The
Sustainable Vessel for Long-Haul

("

Take care of your body, it’s the only place you have to
live.” — Jim Rohn”

Here is an uncomfortable truth from our research across African
organisational contexts: the Physical dimension received the
least attention from leaders, yet it is the foundation upon which
all other dimensions rest. Without physical vitality — energy,
resilience, rest, nutrition, and fitness — even the strongest
Choices, Principles, Mental, Emotional, and Spiritual capacities
eventually erode. Burnout is not a badge of honour; it is a
leadership failure that costs individuals, families, organisations,
and communities.

Why Physical Matters

African leaders often operate in environments of extreme
contrast: abundance of community, spirit, and opportunity
alongside scarcity of infrastructure, reliable power, healthcare
access, and personal time. Long commutes on congested roads,
unreliable electricity that disrupts sleep and work, family
obligations that extend late into the night, and the emotional
labour of constant problem-solving in high-stakes environments
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drain the physical tank. The Super-Cube®) insists that self-care is
not selfish — it is strategic. It is the recognition that you cannot
pour from an empty cup, and that sustainable leadership
requires a sustainable vessel.

The science is clear. Chronic sleep deprivation impairs cognitive
function, emotional regulation, and immune response. Poor
nutrition and lack of movement contribute to the rising burden
of non-communicable diseases across Africa — diabetes,
hypertension, heart disease — that rob leaders of years of
productive life. Stress without recovery leads to burnout, anxiety,
and depression. Leaders who neglect their physical well-being
are not models of dedication; they are models of self-neglect that
their teams often unconsciously replicate.

The Super-Cube® Physical dimension draws on wellness
research (the Wheel of Wellness model) and African traditions
that honour the body as the temple of the spirit and the vehicle
for service. It rejects the false dichotomy between 'working hard'
and 'taking care of yourself.' The most impactful leaders are
those who sustain their energy over decades, not those who burn
brightly and flame out.

The Super-Cube® Approach to Physical

The Super-Cube®) treats physical well-being as a leadership
competency, not a personal lifestyle choice. It integrates energy
management, nutrition, movement, rest, and recovery into a
holistic system that supports sustained high performance. It
recognises that physical practices are not separate from the other
dimensions — they enable them. A well-rested leader makes
better choices. A nourished leader thinks more clearly. A
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physically vital leader brings more presence and patience to
emotional interactions. A leader who models self-care gives
others permission to do the same.

How to Improve Your Physical Dimension

Why improve it? Leaders who prioritise physical well-being
report higher energy, sharper focus, better emotional regulation,
greater resilience under stress, and the capacity to lead for the
long haul. They model healthy behaviour for their teams,
reducing organisational burnout and absenteeism. In the African
context, where healthcare systems are often stretched and where
the burden of disease is high, physical self-care is an act of
leadership that protects not only the individual but the
organisation's most valuable asset: its people. The personal
benefit is immense: more years of vibrant life, more presence
with family, and the quiet confidence that comes from treating
your body as the precious vessel it is.

How it works: The dimension develops through small, consistent
habits that compound over time — not through extreme fitness
regimes or crash diets, but through sustainable practices that fit
the realities of African life. It requires both individual discipline
and organisational support (norms that respect boundaries,
flexible working where possible, and leadership modelling).

What to do — Practical Practices for Mastering
Physical:

1. The Energy Audit (one week, then ongoing)
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For seven days, track your energy on a simple 1—10 scale at three
key points: morning upon waking, midday, and evening before
bed. Note what activities, foods, people, or environments drain
or restore you. Look for patterns. Then design your week to
maximise energy-giving activities and minimise drains. This
data-driven approach replaces guesswork with precision.

2. Non-Negotiable Micro-Habits (start with three, build from
there)

- Morning: Ten minutes of movement or sunlight before
screens. A short walk, stretching, or simply standing outside.
This anchors your circadian rhythm and sets a tone of self-care.

- Midday: A five-minute breathing or stretching reset instead of
another coffee or mindless scrolling. Use the 4-7-8 breath (inhale
4 seconds, hold 7, exhale 8) or a simple neck and shoulder
release. This prevents the afternoon slump and models healthy
boundaries.

- Evening: A digital sunset sixty minutes before bed — no
screens, no work emails. Replace with a gratitude reflection, light
reading, or conversation with family. Protect sleep as the
foundation of everything else.

3. Nutrition as Leadership Fuel (not deprivation)

Shift from 'dieting' to 'fuelling.' Prioritise whole foods that
sustain energy: vegetables, fruits, legumes, whole grains, nuts,
and lean proteins. In African contexts, this means celebrating
traditional foods — millet, sorghum, leafy greens, beans,
groundnuts — that nourished our ancestors. Reduce sugar,
processed foods, and excessive caffeine that create energy
crashes. Plan meals in advance. Hydrate consistently. The goal is
not a perfect body but a body that serves your leadership for
decades.
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4. Movement as Medicine (minimum 150 minutes moderate
activity per week)

Find movement you enjoy and can sustain: walking meetings,
dancing, gardening, cycling, or traditional African dance forms.
Break it into manageable chunks — a twenty-minute walk at
lunch, a weekend hike with family, a morning stretch routine.
Movement is not punishment for what you ate; it is celebration
of what your body can do. It clears the mind, regulates mood,
and builds resilience.

5. Rest and Recovery as Strategy (not laziness)

Schedule rest as deliberately as you schedule meetings. This
includes nightly sleep (seven to nine hours), weekly downtime
(one full day without work), and periodic longer breaks (annual
leave, sabbaticals). In African organisational culture, where
'hustle' is often celebrated, model and normalise recovery.
Encourage your team to take leave. Leave work at a reasonable
hour. The leader who works eighteen-hour days is not a hero —
they are a cautionary tale.

6. Annual Physical and Mental Health Check (non-negotiable)

Treat your annual medical check-up as a board meeting with
your most important stakeholder: your future self. Screen for the
conditions that disproportionately affect African professionals —
hypertension, diabetes, stress-related disorders. Address issues
early. If anxiety, depression, or burnout symptoms appear, seek
professional support without shame. Mental health is physical
health.
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Your Expanded Physical Self-Assessment

Rate yourself from 1 to 10 on each:

- I maintain consistent energy throughout the day without
relying on caffeine, sugar, or adrenaline.

- I prioritise sleep, movement, and nutrition as non-negotiable
leadership practices.

- I recognise early signs of burnout or physical depletion and take
corrective action.

- I model healthy boundaries and recovery for my team and
organisation.

- I view my body as a leadership asset to steward with care, not a
machine to exploit.

- I have a sustainable movement practice that I enjoy and
maintain consistently.

- I eat in ways that fuel sustained energy and long-term health.
- I protect sleep and rest as strategic priorities, not luxuries.

- I seek professional medical and mental health support when
needed, without delay or shame.

- I feel physically vital, resilient, and capable of sustaining high
performance over the long term.

Scoring: 80—100: Exceptional. You are a model for others. 60—
79: Strong foundation — focus on the practices above to move to
the next level. Below 60: This dimension needs intentional
development. Begin with the Daily Pause Ritual and Stakeholder
Mapping today.

The Super-Cube® Leadership Model 51



The Transformation Story

A young peacebuilding leader in the Democratic Republic of
Congo was running on fumes — eighteen-hour days, irregular
meals, chronic sleep deprivation, and the constant adrenaline of
post-conflict work. He prided himself on his dedication. Then a
Super-Cube® Physical audit revealed he was heading for
collapse. He began with one micro-habit: ten minutes of morning
sunlight and movement. He added the digital sunset. He started
walking meetings. Within three months, his conflict mediation
effectiveness increased dramatically — he was simply more
present, patient, and creative. His team noticed and began
adopting the practices themselves. He later reflected: 'T thought
self-care was for people who couldn't handle the pressure. I
discovered it was the pressure-handling strategy I had been
missing. My body was not the enemy of my mission — it was the
vehicle.'

This is the power of Physical leadership. It sustains the
marathon, not just the sprint.

The Super-Cube® Leadership Model 52



Chapter 9: Spiritual — The
Purpose That Transcends and

Sustains

“Example is not the main thing in influencing people, it
is the only thing.” — Albert Schweitzer”

Why do you lead? What larger story are you part of? What will
remain when your title, your achievements, and even your name
fade? The Spiritual face addresses these questions — purpose,
meaning, transcendence, and alignment with principles larger
than self. In our research across African organisational contexts,
this dimension emerged as a quiet but powerful force, often
expressed as faith, service to community, legacy, or connection to
something greater than the individual ego. It is the dimension
that prevents cynicism, fuels perseverance when results are slow,
and provides the 'why' that sustains the 'how' through inevitable
setbacks.

Why Spiritual Matters

In a world obsessed with metrics, quarterly results, and visible
success, spiritual intelligence is often dismissed as soft, private,
or irrelevant to organisational life. Yet history's most enduring
leaders — from Nelson Mandela to Wangari Maathai, from
Mahatma Gandhi to Mother Teresa — drew their courage,
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resilience, and moral clarity from a deep sense of purpose that
transcended personal ambition. In the African context, where
spiritual traditions (both indigenous and faith-based) have
sustained communities through colonisation, conflict, and
economic hardship, spiritual leadership is not foreign — it is
native. It echoes the ancestral wisdom that we are part of a
chain: those who came before, those who are here, and those yet
to come.

Spiritual leadership in the Super-Cube®) is not about imposing
any particular religion or belief system. It is about cultivating the
capacity to connect with meaning, to align daily actions with a
larger purpose, and to draw strength from a source beyond the
self. It is the recognition, in the words of the poet and activist
Audre Lorde, that 'we were never meant to survive' on ego and
ambition alone — we were meant to thrive in connection with
something greater.

The Super-Cube® Approach to Spiritual

The Super-Cube® defines spiritual intelligence as the ability to
understand deep rules — the principles that govern meaningful
human life — and to live in harmony with them. It integrates
African traditions that honour ancestors, community, and future
generations with contemporary research on purpose, meaning,
and transcendence. It draws on the work of scholars like Viktor
Frankl (*Man's Search for Meaning*) who demonstrated that
purpose is not a luxury but a survival mechanism in the face of
suffering. It also honours the African concept of *Ubuntu* as a
spiritual practice: the recognition that our humanity is bound up
in the humanity of others.
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The Spiritual dimension does not require belief in a deity, though
it welcomes and honours those whose purpose is rooted in faith.
It requires only the willingness to ask the big questions and to
align one's life with answers that feel true.

How to Improve Your Spiritual Dimension

Why improve it? Leaders with strong spiritual intelligence
experience a profound sense of meaning and peace that buffers
against burnout, cynicism, and despair. They make decisions
from a place of deep alignment rather than reactive pressure.
They inspire others not through charisma alone but through the
authenticity of a life lived in service of something greater. In the
African context, this translates into leadership that heals
historical wounds, builds intergenerational trust, and creates
organisations that serve not just shareholders but the broader
human family. The personal benefit is the quiet joy of knowing
your life matters — that your choices ripple outward in ways that
bless rather than burden the world.

How it works: The dimension develops through practices of
reflection, connection, and alignment. It requires creating space
for the big questions, cultivating a relationship with whatever
source of meaning resonates (faith, nature, community, legacy,
the divine), and making daily choices that honour that
relationship. It is less about belief and more about practice and
alignment.
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What to do — Practical Practices for Mastering
Spiritual:

1. The Legacy Letter (annual, with monthly review)

Once a year, write a letter to yourself from the perspective of
someone fifty years in the future — a grandchild, a community
member, a future leader, or even 'the earth' or "Thumanity.'
Describe the impact of your leadership. What did you stand for?
What did you build or heal? What legacy did you leave? Read it
monthly. Adjust your course accordingly. This practice aligns
daily actions with transcendent purpose and has been
transformative for hundreds of leaders across Africa.

2. Daily Connection Practice (10—20 minutes)

Whether through prayer, meditation, time in nature, journaling,
or silent reflection, create a daily ritual that connects you to
meaning. Ask: "What am I in service of today? How can I align
my actions with my deepest purpose?' This is not escapism — it
is recalibration. It grounds you in what matters before the day's
demands pull you off centre.

3. Purpose Story Articulation (personal and organisational)

Write your purpose story in three sentences: 'I lead because... I
believe that... My contribution is..."' Share it with your team and
invite them to do the same. Create an organisational purpose
statement that goes beyond profit or growth to articulate the
human impact you seek. Revisit and refine annually. Purpose is
not a slogan — it is a north star.
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4. Intergenerational Connection (ongoing)

Actively engage with both elders and youth. Listen to the stories
of those who came before — what they fought for, what they
learned, what they hope for. Mentor and learn from those who
will come after. This three-dimensional time orientation — past,
present, future — is spiritual intelligence in action. It reminds
you that you are a link in a chain, not the centre of the universe.

5. Service as Spiritual Practice (beyond your role)

Engage in service that has no direct benefit to your career or
organisation — volunteering, community work, mentoring
outside your professional circle. This purifies motive and
reconnects you to the joy of contribution for its own sake. It also
grounds you in the realities of those you claim to serve.

6. Nature and Silence as Teachers (regular immersion)

Regularly spend time in nature — a garden, a park, the bush, the
ocean — without agenda or device. Allow the silence to speak.
Many African spiritual traditions honour the natural world as a
source of wisdom and renewal. In a hyper-connected, always-on
world, silence is a radical act of spiritual self-care.

Your Expanded Spiritual Self-Assessment

Rate yourself from 1 to 10 on each:

- I have a clear sense of purpose that guides my daily leadership
and brings meaning to my work.
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- I regularly reflect on how my work contributes to something
larger than myself and my organisation.

- I draw strength from practices that connect me to meaning
(prayer, meditation, nature, service, ritual, community).

- I help others discover and articulate their own sense of
purpose.

- I make decisions that honour both present needs and future
generations.

- I feel a sense of peace and alignment because my actions are
consistent with my deepest values and purpose.

- I engage with elders and youth to stay connected to the
intergenerational chain.

- I practise service beyond my professional role as a way of
staying grounded and humble.

- I create space for silence, reflection, and connection to the
transcendent in my life.

- I'lead from a place of service rather than ego, and I feel the
quiet joy of meaningful contribution.

Scoring: 80—100: Exceptional. You are a model for others. 60—

79: Strong foundation — focus on the practices above to move to

the next level. Below 60: This dimension needs intentional
development.
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The Transformation Story

In Ethiopia, a young social entrepreneur building a regenerative
agriculture enterprise faced repeated setbacks: drought, funding
delays, staff turnover, and community scepticism. He was
tempted to abandon the vision. Through the Super-Cube®
Spiritual practices, he wrote his Legacy Letter and began a daily
connection practice rooted in his Orthodox Christian faith and
his ancestors' relationship with the land. He articulated his
purpose: 'T farm not to feed stomachs alone, but to heal the
relationship between people and the earth, and to leave soil
richer than I found it for my children's children.' This clarity
sustained him through the hardest seasons. He began each day
with gratitude for the land and ended each day with a reflection
on one act of service. Within three years, the enterprise was
thriving, the community had become co-creators, and the model
was being adapted in three other regions. He reflected: 'The
purpose was always there. The practices helped me remember it
when the fog of setbacks made me forget. Purpose is not a feeling
— it is a practice.'

This is the power of Spiritual leadership. It sustains the soul
when everything else fails.
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Chapter 10: From Self to Society
— Scaling the Super-Cube®
Across Levels

The true power of the Super-Cube®) lies not in individual
mastery alone, but in its scalability. Like a fractal, the pattern
repeats at every level: individual — team — organisation —
network — industry — society — humanity.

Our original research mapped this progression explicitly within
African business networks: from personal development plans
using the six dimensions, to leadership pipelines and culture
embedding in single organisations, to cross-entity mentoring and
shared standards across networks, to extending development to
partners and suppliers in supply chains, to contributing to
sector-wide capacity building across industries.

Big Five Group Africa has extended this to continental scale:
training youth in agribusiness across East Africa, equipping
peacebuilders in Central Africa, and building regenerative
networks in Southern and West Africa. Each Super-Cube®
developed multiplies — one leader influences a team, which
influences an enterprise, which influences communities and
economies.

The ripple effect is measurable. In our programmes, graduates
report significant improvements in team performance metrics
within months. More importantly, they report renewed hope and
agency — the belief that they can shape their future rather than
merely survive it.
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Chapter 11: The Big Five Way —

Real-World Application Across
Africa

Theory is essential. Application is everything. At Big Five Group
Africa (bigfivegroup.africa), the Super-Cube®) is not a poster on
the wall — it is the operating system for our mission to address
food insecurity, poverty, climate shocks, inequality, and youth
unemployment across thirteen nations from Cape to Cairo.

How We Use It

Big Five Agri: Regenerative farming training incorporates Mental
(systems thinking for climate-smart practices), Physical (farmer
health and energy), and Spiritual (stewardship of land for future
generations).

Big Five Foods: Nutrition programmes for school meals
emphasise Emotional (community connection) and Principles
(transparent, accountable delivery to the most vulnerable).

Big Five Connect: Finance and market access for youth
agribusinesses builds Choices (wise capital allocation) and
Mental (business model innovation).

Big Five Leadership: Our flagship Super-Cube® training for
entrepreneurs and peacebuilders integrates all six dimensions
with blended learning, mentoring, and on-the-ground practice
aligned to national qualifications frameworks.
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The results speak: youth-led enterprises creating jobs in
drought-prone regions, former combatants becoming
cooperative leaders in the DRC, smallholders gaining market
power through transparent supply chains. The Super-Cube®
turns individual potential into collective progress.

This is not charity. It is capacity building. It is leadership
development that pays dividends for generations.
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Chapter 12: Your Super-Cube®
Action Plan — Start Today, Lead
Tomorrow

Knowledge without action is potential unrealised. Here is your
practical roadmap to begin building your Super-Cube® today.

30-Day Super-Cube® Launch

Week 1: Awareness

- Complete the six self-assessments in Chapters 4—9. Identify
your strongest and weakest faces.

- Write your Legacy Letter (Spiritual practice).

- Choose one micro-habit from each dimension to begin.

Week 2: Foundations

- Implement the 5-Question Pause for every significant decision
(Choices).

- Conduct your first Principles Audit.

- Begin the Weekly Systems Scan (Mental).

Week 3: Relationships
- Practise the Empathy Walk with three different people.
- Share your Super-Cube® journey with a trusted colleague and

invite feedback.
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- Establish one physical micro-habit with accountability (e.g.,
walking partner).

Week 4: Integration & Momentum
- Review all six dimensions and adjust your micro-habits.

- Identify one team or community member to introduce to the
Super-Cube(r).

- Register for Big Five Leadership programmes or connect via
bigfivegroup.africa to join the movement.

Ongoing: The Super-Cube® Community

Leadership is not a solo sport. Join or form a Super-Cube®) circle
— monthly gatherings to share wins, struggles, and
accountability. Big Five Group hosts virtual and in-person
cohorts across Africa. Your journey accelerates when shared.
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Chapter 13: The Ripple That
Becomes a Wave — Building a
Global Movement

One Super-Cube®) leader is powerful. A network of them is
world-changing.

Imagine: Every graduate of Big Five Leadership programmes
seeding Super-Cube®) practices in their villages, companies, and
governments. Every reader of this book starting a circle in their
community. The model spreading from African agribusiness to
global corporations, from peacebuilding in the DRC to policy labs
in Brussels and Beijing.

This is not fantasy. It is the logical extension of the research. The
Super-Cube® was designed for transferability. Its human-
centric, developable nature transcends borders. Western leaders
facing polarisation and burnout need it as much as African
leaders facing infrastructure gaps and demographic pressures.
The challenges of the twenty-first century — climate, inequality,
technological disruption, meaning crisis — demand leaders who
integrate all six dimensions.

The invitation is open. Use this book as your blueprint. Adapt it
to your context. Translate it into your languages and cultures.
The core remains: centred on the individual 'You,' balanced
across Choices, Principles, Mental, Emotional, Physical, and
Spiritual, radiating outward to transform teams, organisations,
societies, and ultimately humanity.
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Africa will lead this wave — not because it must, but because it
can. With the youngest population, the most urgent challenges,
and now a proven model forged in its own experience, the
continent is positioned to export not just resources, but
leadership wisdom the world desperately needs.
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Epilogue: The Super-Cubed
World Awaits

Close your eyes for a moment. Imagine a world where every
leader operates from a balanced Super-Cube®.

Decisions are made with moral courage and strategic clarity.
Teams thrive because leaders see them fully and inspire them
deeply. Organisations pursue profit with principle, innovation
with empathy, growth with sustainability. Societies heal divisions
because leaders model accountability and purpose. Humanity
progresses because enough people have chosen to develop the
full spectrum of their leadership capacity.

This world is not a distant utopia. It is the cumulative result of
millions of individual choices — starting with yours.

The Super-Cube® is not mine. It belongs to anyone willing to
build it. Take it. Use it. Improve it. Share it.

The challenges are real. The opportunity is historic. The time is
now.

Build your Super-Cube®. Accelerate leadership. Progress
humanity.

Craig Ross Muller
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Resources & Next Steps
Connect with Big Five Group Africa
Website: https://bigfivegroup.africa/africa

Start a conversation: Visit the site to explore leadership training,
partnership, or implementation support.

Free Super-Cube® Assessment Tool

Download the full self-assessment workbook and 30-day tracker
at bigfivegroup.africa/leadership (or contact us for personalised
versions).
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Join the Movement

Whether you are an individual leader, organisational decision-
maker, government official, or simply someone who believes in
Africa's potential and humanity's progress — there is a place for
you. Reach out. The Super-Cube® grows stronger with every
new builder.

The future is not something we enter. It is something we create
— one Super-Cube® at a time.
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